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02- The Solution: A Strategic 
Outsourcing Partnership

Buying Simplified implemented a 
comprehensive solution that integrated 
seamlessly with the client's existing 
procurement team:

Dedicated Expert Team: 

Deployed a team of procurement 
specialists to handle both tactical and 
strategic tasks, ensuring continuity and 
knowledge retention.

Process Optimization:

Implemented world-class procurement 
processes, leveraging cutting-edge tools 
and technologies to drive efficiency and 
effectiveness.

Strategic Focus:

Freed up internal resources to 
concentrate on high-value strategic 
initiatives and innovation, allowing the 
client's team to focus on core 
competencies.

Proactive Supplier Management

Developed a data-driven approach to 
supplier relationship management and 
contract optimization, unlocking hidden 
value in existing agreements.

Continuous Improvement

Established a culture of ongoing process 
refinement and innovation, ensuring the 
procurement function evolves with the 
client's needs.

Introduction

In today's competitive business 
landscape, procurement functions are 
increasingly pressured to deliver value 
beyond cost savings. 

However, many organizations find their 
procurement teams bogged down by 
tactical tasks, unable to focus on 
strategic initiatives that drive innovation 
and long-term value. 

This white paper explores how a leading 
global beauty retailer partnered with 
Buying Simplified to transform its 
procurement function, achieving 
operational excellence while unlocking 
strategic value through a robust 
outsourcing relationship.

01- The Challenge

A multi-billion dollar beauty retailer with a 
global footprint was struggling to elevate 
its procurement function. Key challenges 
included:

• Overwhelming volume of tactical 
procurement tasks

• Lack of specialized expertise for 
complex categories

• Inefficient processes hindering 
innovation and agility

• Untapped potential in supplier 
relationships and contracts

• Limited resources to implement best-
in-class procurement practices
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04- Results and Impact

The partnership yielded significant results 
within the first year:

Operational Efficiency:

77% of tasks completed within 5 days, far 
exceeding industry benchmarks of 10-15 
days.

Spend Management:

Effectively managed over $952 million in 
spend across 1,586 vendors in just six 
months.

Value Capture:

Identified more than $5.8 million in 
potential rebates from top suppliers 
through proactive contract management.

Tail Spend Optimization:

Efficiently managed 67% of vendors 
(1,067) within just 2% of total spend, 
demonstrating exceptional control over 
tail spend.

Innovation Pipeline:

Implemented 4 new procurement 
technologies, resulting in a 15% reduction 
in processing time for routine tasks.

Supplier Relationship Improvement

Increased strategic supplier satisfaction 
scores by 22% through proactive 
engagement and performance 
management.

03- Building a Solid Outsourcing 
Relationship: 

The success of this procurement 
transformation hinged on creating a 
strong, collaborative outsourcing 
relationship. Key elements included:

Clear Communication and Alignment

• Regular status meetings and progress 
reports 

• Shared KPIs and performance 
dashboards 

• Open channels for feedback and idea 
sharing

Seamless Integration

• Co-location of Buying Simplified team 
members with client staff 

• Adoption of client's tools and systems 
where appropriate 

• Joint training sessions to ensure 
alignment on processes and goals

Flexibility and Scalability

• Ability to quickly ramp up resources 
during peak periods

• Adaptability to changing business 
needs and priorities

• Proactive identification of new areas 
for value creation

Knowledge Transfer and Capability 
Building

• Regular training sessions for client's 
internal team 

• Documentation of best practices and 
process improvements 

• Mentoring programs to develop 
client's procurement talent

Cultural Fit and Shared Values

• Alignment on ethical standards and 
sustainability goals 

• Embrace of client's corporate culture 
and way of working 

• Shared commitment to diversity and 
inclusion initiatives
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06- Lessons Learned and Best 
Practices

Start with a Clear Vision:

Define the desired end-state for the 
procurement function and align all 
initiatives to this vision.

Invest in Change Management:

Ensure buy-in from all stakeholders 
through clear communication and 
demonstration of early wins.

Focus on Data Quality:

Invest in cleaning and maintaining high-
quality procurement data to enable 
better decision-making and analytics.

Balance Standardization and Flexibility

Implement standard processes where 
possible, but allow for flexibility to address 
unique business needs.

Cultivate a Partnership Mindset:

Treat the outsourcing relationship as a 
true partnership, fostering trust and open 
communication at all levels.

05- Long-term Benefits of the 
Outsourcing Partnership: 

Access to Specialized Expertise:

The client gained access to a wide range 
of procurement specialists without the 
need for extensive hiring and training.

Scalability:

The flexible resource model allowed for 
rapid scaling during high-demand 
periods, such as during major contract 
negotiations or system implementations.

Cost Predictability:

The outsourcing model provided a more 
predictable cost structure, allowing for 
better budgeting and financial planning.

Continuous Innovation:

Buying Simplified's exposure to multiple 
clients and industries brought a constant 
flow of new ideas and best practices to 
the partnership.

Risk Mitigation:

The partnership helped spread risk and 
ensure business continuity, particularly 
valuable during unforeseen disruptions 
like the global pandemic.
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07- Conclusion:

By partnering with Buying Simplified, the 
global beauty retailer transformed its 
procurement function from a tactical 
necessity to a strategic value driver. This 
case demonstrates the power of 
combining expert resources, optimized 
processes, and a strategic focus to 
unlock procurement's full potential in 
driving business value.

The success of this transformation was 
built on a foundation of a strong 
outsourcing relationship, characterized 
by clear communication, seamless 
integration, flexibility, knowledge transfer, 
and cultural alignment. As organizations 
continue to face increasing complexity 
and pressure to deliver value, strategic 
outsourcing partnerships like this one will 
become increasingly crucial in achieving 
procurement excellence and driving 
overall business success.



Stay tuned and get 
ready to go global! 
That's all for this white paper- we hope you found it engaging and informative. As 
always, we welcome your feedback and suggestions for future content. Thanks for 
reading! 

Reach out to us at - admin@buyingsimplified.com

Best Regards, 
The Buying Simplified Team

mailto:admin@buyingsimplified.com
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